
 
 
 

Cleanskin Sheep Australia News  
Edition 2:   April 2011 

As you well know, our second Symposium has well and truly been and gone. The two-day event saw 170 people flock to the 
Adelaide Showground to learn more about the management and production of cleanskin / fleece shedding breeds. CSA was 
pleased with the numbers that were achieved and are excited to announce that a date for the Symposium in 2012 has already 
been set. Make sure you stay tuned for some exciting news and developments for our next event! 

You will notice that this news bulletin is jam-packed with presentation reports, editorial and much more relating to our 2011 
{ȅƳǇƻǎƛǳƳΦ LŦ ȅƻǳ ǿŜǊŜƴΩǘ ŀōƭŜ ǘƻ ƳŀƪŜ ǘƘŜ ǘǊƛǇ ǘƻ !ŘŜƭŀƛŘŜΣ ǿŜ ƘƻǇŜ ȅƻǳ ŦƛƴŘ ǎƻƳŜ ǿƻǊǘƘȅ ŀƴŘ ƛƴǘŜǊŜǎǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŀǎ ȅƻǳ 
flick through the pages.  

The majority of presentations and editorial can be downloaded from the Cleanskin Sheep Australia website, 
www.cleanskinsheep.com.au. Should you wish to enquire about more information or useful contacts please do not hesitate to 
contact us on (08) 8210 5231 or email info@cleanskinsheep.com.au.   

Please feel free to forward this news bulletin on to your clients, or others you feel it may be of benefit to.  

Happy reading! 

Cleanskin Sheep Australia 
 

 2012 Symposium ð date announced  
 

First and foremost, CSA is excited to announce the date of its next Symposium: 

Thursday 8 th & Friday 9 th  March 2012  
After review, CSA has relocated the event from the Members Banquet Room to the Ridley Centre and Wayville Pavilion, 
Adelaide Showground, Wayville SA.  The move in location will provide a modern, fully air-conditioned facility that will allow an 
increase in capacity for the event, as well as raise its profile.  

CSA is looking for your feedback and suggestions to develop a program that will meet the demands of CSA enthusiasts. If you 
have any ideas or suggestions, we would love to hear from you! 

 

Provide us with feedback for the development of the 2012 program by completing our online survey.  

Follow this link:   www.surveymonkey.com/s/8Q8RCDR  
 

Stay tuned to the website and future news bulletins for more information.  

 

 2011 CSA Symposium ð Many Questions Answered 
The Adelaide Showground hosted 170 people for its second Cleanskin Sheep 
Australia Symposium on 10

th
 and 11

th
 FebruŀǊȅΦ ¢ƛǘƭŜŘ άaŀƴŀƎŜƳŜƴǘ ŀƴŘ tǊƻŘǳŎǘƛƻƴ 

ς ¸ƻǳǊ vǳŜǎǘƛƻƴǎ !ƴǎǿŜǊŜŘέ ǘƘŜ ǎȅƳǇƻǎƛǳƳ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ǇǊŀŎǘƛŎŀƭ ǎƛŘŜ ƻŦ ǊŀƛǎƛƴƎ 
cleanskin / fleece shedding sheep. 

Dr Alex Ball, Meat and Livestock Australia informed attendees of the world demand 
for lamb, expected supply in Australia and issues that producers need to address in 
άƎŜǘǘƛƴƎ ǎŜǊƛƻǳǎέ ŀōƻǳǘ ƳŜŀǘ ǇǊƻŘǳŎǘƛƻƴΦ  

Seminars included presentations from producers in the pastoral, cereal and high 
rainfall areas of Australia focusing on their production, management tools and the 

Trish Esson (left), Tamesha Gardener, and Di 
Gadsden man the Australian Dorper & White 

Dorper Association (ADWDA) breed society display. 
Photo courtesy Stock Journal 
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ALS representative Tim Lawrence (left) with Steve 
Cresswell, Annalara White Dorper stud, and  CSA 

manager Malcolm Buckby. 
Photo courtesy Stock Journal 

transition to a cleanskin / fleece shedding enterprise. Sara Wilson addressed the 
ǘƻǇƛŎ ƻŦ ά/ƘŀƴƎƛƴƎ 9ƴǘŜǊǇǊƛǎŜǎέ ŀƴŘ ǇǊƻǾƛŘŜŘ ǎƻƳŜ ǿƻǊǘƘȅ ŎƻƳƳŜƴǘ ƻƴ ƘŜǊ 
experience in replacing her Merino flock with cleanskin / fleece shedding sheep for 
higher returns and less management.  

A focus on marketing saw Jamie McTaggart, Spear Creek Dorper Lamb, and Trevor 
Hill, .ǊǳŎŜΩǎ aŜŀǘǎ, touch on the retail sector and the value of purchasing Dorper 
ƭŀƳō ŦƻǊ ƛǘǎ ŜŀǘƛƴƎ ǉǳŀƭƛǘȅ ŀƴŘ ŎƭŜŀƴ ƛƳŀƎŜΦ ¢ǊŜǾƻǊ ƘƻƴŜŘ ƛƴ ƻƴ άǇŀȅ ƳƻǊŜ ς get a 
ƭƻǘ ƳƻǊŜέ ŀƴŘ ǇǊŜǎŜƴǘŜŘ ǊŜǎǳƭǘǎ ƻŦ Ƙƛǎ ǘǊƛŀƭ ŦƻŎǳǎƛƴƎ ƻƴ ŀ Ŏƻǎǘ ŀƴŘ ǿŜƛƎƘǘ 
comparison of Spear Creek Dorper lamb versus supermarket bought lamb. He 
identified a better consumable meat yield from Dorper lamb, and now only sells 
млл҈ {ǇŜŀǊ /ǊŜŜƪ 5ƻǊǇŜǊ ƭŀƳō ŀǘ Ƙƛǎ .ǊǳŎŜΩǎ aŜŀǘǎ ōǳǎƛƴŜǎǎ ƭƻŎŀǘŜŘ ŀǘ aƛǘŎƘŀƳ 
Shopping Centre in Adelaide.  

Other seminar topics included nutrition, the role of cross breeding, animal health 
and welfare, environmental methods and a presentation by Malcolm Brady, BR & C 
Agents, on traditional marketing methods. 

A dinner was held on the Thursday night in the Old Ram Shed where attendees enjoyed Spear Creek Dorper lamb kindly supplied 
by Jamie McTaggart. 

A number of breed presentations were held in the Sheep Pavilion to identify the 
attributes of the various breeds currently recognized by CSA, and also introduce a 
new breed ς the Australian Wiltidam. Breed society and commercial displays 
proved to be an attraction with attendees leaving with a bank of new knowledge to 
put into practice in their cleanskin / fleece shedding enterprise.  

/{! ƳŀƴŀƎŜǊΣ aŀƭŎƻƭƳ .ǳŎƪōȅΣ Ƙŀǎ ƭŀōŜƭŜŘ ǘƘŜ ŜǾŜƴǘ ŜȄǘǊŜƳŜƭȅ ǎǳŎŎŜǎǎŦǳƭΦ ά²Ŝ 
ǿŜǊŜ ǾŜǊȅ ǇƭŜŀǎŜŘ ǿƛǘƘ ǘƘŜ ƴǳƳōŜǊǎ ŀŎƘƛŜǾŜŘ ŀǘ ǘƘƛǎ ȅŜŀǊΩǎ {ȅƳǇƻǎƛǳƳ ŀŦŦƛǊƳƛƴƎ 
the need to provide a continual source of information for cleanskin / fleece 
shedding producers. CSA is very much looking forward to developing a their 
Symposium for 2012 and have already identified a number of topics and key areas 
ǘƻ ŀŘŘǊŜǎǎΣέ aǊ .ǳŎƪōȅ ǎŀƛŘΦ 

The 2011 sale achieved a top price of $2000 for a White Dorper ram bred by H & M 
Whittlesea, Hayelle stud. Although a clearance rate of only 50% was achieved, 
AuctionsPLus have already approached CSA with the possibility to run a combined 
ǊŀƳ ŀƴŘ ŜǿŜ ǎŀƭŜ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ƴŜȄǘ ȅŜŀǊΩǎ {ȅƳǇƻǎƛǳƳΦ aǊ .ǳŎƪōȅ 
highlighted that the commercial aspect and ability of bidding online through 
AuctionsPlus could assist in generating more interest for cleanskin / fleece 
ǎƘŜŘŘƛƴƎ ŀƴƛƳŀƭǎ ŀƴŘ ǳƭǘƛƳŀǘŜƭȅ ƛƴŎǊŜŀǎŜ ǎŀƭŜǎΦ ά²Ŝ ŀǊŜ ŜȄŎƛǘŜŘ ǘƻ ƘŀǾŜ ōŜŜƴ 
approached by AuctionsPlus and look forward to developing the prospects of such 
ŀ ǎŀƭŜ ǿƛǘƘ ǘƘŜƳέΣ ƘŜ ǎŀƛŘΦ 

CSA acknowledges the support and commitment of its sponsors for 2011; Stock 
Journal, RA&HS of SA, Meat & Livestock Australia, Sheep CRC, Pfizer Animal Health 
and AuctionsPlus. 

 
 

 2011 CSA Symposium Presentation Summary 
We have included a summary of the presentations presented at the 2011 CSA Symposium for your reference.  
Full powerpoint presentations can be downloaded from the CSA website, www.cleanskinsheep.com.au.  
 
 

ANGUS MCTAGGART ς άDETTING STARTED: PASTORAL ZONEέ 
Angus McTaggart has been Manager / Part Owner of Nonning Station for the past 15 years in the Gawler 
Ranges, Sth Australia. He is a foundation White Dorper stud breeder, and is the Immediate Past President 
and a Life Member of the Dorper Society of Australia Inc. 
 

What Angus had to say: 

¶ Reasons for considering a change to his enterprise included a lack of profits, high labour costs 
and lack of availability, and poor lambing and survival in Merino flock. 

¶ A suitable alternative was needed to survive, reproduce and produce a profitable product (meat or fibre). 

¶ The White Dorper was chosen for its hardy and fertile nature in arid pastoral country, good quality carcase, and the 
better value for white wool (as opposed to Dorper crosses producing black and white wool). 

Symposium facilitator Bruce Hancock (left), catches 
up with guest speaker Matt Young, Department of 

Agricultural WA. Matt addressed attendees on 
environmental management and the WA 

experience of cleanskin / fleece shedding breeds. 

San Jolly, Productive Nutrition, addresses 
attendees on the nutrition of cleanskin 

sheep at the Symposium. 

http://www.cleanskinsheep.com.au/


¶ Started out using 1/3 of the property as a Dorper enterprise where it was necessary at the time to use their existing 
aŜǊƛƴƻ ōŀǎŜ ŀƴŘ άōǊŜŜŘ ǳǇέΦ tǳǊŎƘŀǎŜŘ ƛƳǇƻǊǘŜŘ ²ƘƛǘŜ 5ƻǊǇŜǊ ŜƳōǊȅƻǎ ƛƴ мффу ŀƴŘ ŜǎǘŀōƭƛǎƘŜŘ ŀ ǎǘǳŘ. 

¶ As Dorper portion increased it became easier to finish lambs, also saw an increase in lambing percentage. 

¶ .ŜŎŀƳŜ άŎŜǊǘƛŦƛŜŘ ƻǊƎŀƴƛŎέ ŀǎ ƴƻ ŎƘŜƳƛŎŀƭǎ ǿŜǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ŎƻƴǘǊƻƭ ŦƭƛŜǎΦ  

¶ Dorpers eat more roughage and graze at a young age.  

 
Conclusions: 

¶ Use good quality shedding and well muscled rams. 

¶ ¢ƘŜ ǇǊƻŎŜǎǎ ƻŦ άƎǊŀŘƛƴƎ ǳǇέ ŦǊƻƳ ŀ aŜǊƛƴƻ ōŀǎŜ ƛǎ ŜȄǇŜƴǎƛǾŜΦ  

¶ Once the 3
rd

 cross or better stage is reached it is a very rewarding and profitable enterprise.  

 
 

SEAN hΩ.RIEN ς άDETTING STARTED: CEREAL ZONEέ 
{Ŝŀƴ hΩ.ǊƛŜƴ ŎƻƳŜǎ ŦǊƻƳ ŀ ŦŀƳƛƭȅ ŀƴŘ ŦŀǊƳƛƴƎ ōŀŎƪƎǊƻǳƴŘ ƻƴ ǘƘŜ ¦ǇǇŜǊ 9ȅǊŜ tŜƴƛƴǎǳƭŀ ƛƴ ǘƘŜ ǿƘŜŀǘ ōŜƭǘΣ мн ƛƴŎƘ ǊŀƛƴŦŀƭƭ ŀǊŜŀΦ 
He developed a passion for farming systems from Roseworthy. In 1998 he travelled to South Africa with Denis Russell to study 
Boer Dƻŀǘǎ ŀƴŘ {!aaΩǎΣ ǿƘŜƴ DŜƻŦŦ .ǳǊƴŜǘǘ-{ƳƛǘƘ ǇǊŜŘƛŎǘŜŘ ƘŜ ǿƻǳƭŘ ǊŜǘǳǊƴ ƘƻƳŜ ƘƻƻƪŜŘ ƻƴ 5ƻǊǇŜǊ {ƘŜŜǇΧ ŀǇǇŀǊŜƴǘƭȅ ǘƘŜ 
rest is history! Ever since, Sean has been biased towards the cleanskin breeds as they have a key role to play in his region 
particularly in the next few decade. 
 
What Sean had to say: 

¶ Be clear on your core business. 

¶ Who is paying the rent and how? The only time you make money is loading the truck. 

¶ Practice! Practice! - the key to good handling, no pressure, familiarity and reward. 

¶ Balance the energy, fibre and protein resources ς keep it cheap. 

¶ Grass free with no broadleaf chemicals. 

¶ Always fit crop business around the livestock. 

¶ Always fit the business around the people! 

 
 

SANDY MCEACHERN ς ά/OST OF PRODUCTIONέ 
Holmes Sackett provides farm management advice to producers throughout southern and eastern 
Australia. The services including budgeting, business planning, technical advice on production systems, 
farm business benchmarking and publications. 
Sandy has a Bachelor of Applied Science ς Wool and Pastoral Science, and a Graduate Diploma in Applied 
Finance and Investment ς Securities Institute of Australia. 

 
What Sandy had to say: 

¶ Every business needs to think about the production system and the management of that production system in order to 

capture opportunities to improve profitability. Cost of Production as a key performance indicator helps to identify the 

opportunities in these areas. 

¶ /ƻǎǘ ƻŦ tǊƻŘǳŎǘƛƻƴ ƛǎ Ƨǳǎǘ ƻƴŜ ƻŦ ǘƘǊŜŜ ƛƳǇƻǊǘŀƴǘ YtLΩǎ 

- Price received 

- Production 

- Cost of Production 

¶ Cost of Production is a measure of the efficiency of production. 

¶ Cost of production is influenced by seasons, the history of the business, production systems and the management of 

those production systems. It is the differences in production systems and the movement of those production systems 

that should be of interest to producers who care about profits. 

¶ The features of the production systems that usually provide significant differences are lambing dates, age and weight of 

sale, stocking rate and nutrition, infrastructure, genetics and selection strategies, and animal health strategies, 

¶ The nature of an immature industry is that there will be as many different opinions about how to achieve optimum 

production efficiency as there are people in the industry. 

¶ There is work to be done in the Cleanskin Sheep industry on working out how to get the sheep to perform to their 

potential.  

  



 

SARA WILSON ς ά9CONOMICS /  PRACTICALITIES OF CHANGING ENTERPRISESέ 
Sara grew up on a mixed sheep, beef and cropping farm near Geraldton, WA. She works on the family 
farm with her husband Keith in Kulin, WA. 
Keith and Sara farm 8,000ha growing a variety of dry land crops including wheat, oats, barley, hay, 
canola and legumes. They have a White Dorper / cross bred based 5,000 ewe commercial Prime Lamb 
flock and established Jilakin Downs White Dorper Stud in 2004, adding Dorpers in 2006. They are 
currently running approximately 1,500 full blood ewes.  
 
What Sara had to say: 

¶ ²Ƙȅ /ƘŀƴƎŜΚ CŀǊƳŜǊǎ ŎŀƴΩǘ ŎƻƴǘǊƻƭ ƳǳŎƘΗ 
o Get close to market, meat offers this opportunity BUT need lambs 
o Multiple marketing opportunities. 

¶ Fixed and variable costs 
o Ewe maintenance = fixed cost 
o Handling sheep = $$, avoid it 

¶ Need to reduce labour input and sheep maintainance and focus on profit drivers 

¶ άaŀƴŀƎŜέ ȅƻǳǊ production by controlling: 
o Breeds that suit your land 
o Breeds that maximize your production objectives 
o Breeds that produce exceptional meat quality 
o Repeatability and consistency 
o Adaptability 

¶ Need to reduce lifetime maintenance costs 

¶ Economic considerations include 
o sell wool sheep and buy back in 
o breed through 
o your adaptability 
o your current ewes 

¶ Use the tools available ς ǇǊŜƎƴŀƴŎȅ ǎŎŀƴƴƛƴƎΣ ŀƴƛƳŀƭ ƘŜŀƭǘƘ ƳŀƴŀƎŜƳŜƴǘΣ ƎŜƴŜǘƛŎ ǎŜƭŜŎǘƛƻƴ ŀƴŘ 9.±Ωǎ ς to take the 
guess work out of production and help you focus on your profit drivers 

¶ Management changes ς good fencing required, year round lambing, handle like cattle, feed more roughage / variety / 
non selective. 

¶ Remember to keep it simple ς reproduction, growth, muscling, easy care, durability. 

¶ Is it worth it? Definitely!  
o 150 to 200% pa lambing 
o Phenomenal ewes that are reliable and capable 
o Stock that is a pleasure to work with. 

 

 

SAN JOLLY ς άbUTRITION OF CLEANSKIN SHEEPέ 

San is passionate about improving production sustainably and using best practice methods that are practical, achievable and that are cost 
efficient. San completed her Grad Certificate in Rural Science (Ag Consulting) in 2010 after transferring her Masters studies ƻƴ ΨLƳǇǊƻǾƛƴƎ ǘƘŜ 
ǇǊƻŘǳŎǘƛǾƛǘȅ ƻŦ ǎƘŜŜǇ ƎǊŀȊƛƴƎ ƻƴ ƛƳƳŀǘǳǊŜ ǇŀǎǘǳǊŜǎΩΦ ¢Ƙƛǎ ŎƻƳǇƭŜƳŜƴǘǎ {ŀƴΩǎ .ŀŎƘŜƭƻǊ ƻŦ !ǇǇƭƛŜŘ {ŎƛŜƴŎŜ ό!ƎǊƛŎǳƭǘǳǊŀƭύΦ tǊƻŘǳŎǘƛǾŜ bǳǘǊƛǘƛƻƴΩǎ 
core business is livestock nutrition and management systems. 
 

What San had to say: 

What is important? 

¶ Nutritional wisdom vs. the myths 

¶ Grazing behavior 

¶ Nutrient requirements 

¶ Stud vs. commercial breeding 

¶ Nutrition and wool shedding 

Diet selection is the same for Merinos and Dorpers ς 65.2% grass and 30.8% bush. 

What determines nutrient requirements? 

¶ Maturity patterns 

¶ Body size / liveweight 

¶ Level of activity/demand ς growth rate and reproductive rate 



Nutrient requirements for different maturity patterns: 
 

Maturity 
pattern 

Liveweight 
(kg) 

Growth rate 
(g/d) 

Dry matter 
intake 

(% of LW) 

Daily ME 
required 
(MJ/d) 

Daily 
protein 
required 

(g/d) 

Early 30 250 3.54% 12.7 133 

Late 30 250 2.53% 7.6 145 

Early 30 300 4.15% 14.9 155 

Late 30 300 2.93% 8.7 169 

 

 

KYM STAUDE ς ά¢HE ROLE OF CROSSBREEDINGέ 

YȅƳ {ǘŀǳŘŜΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ ǎƘŜŜǇ ƛƴŘǳǎǘǊȅ ǎǘŀǊǘŜŘ ŦǊƻƳ ǿƘŜƴ ƘŜ ǿŀǎ ōƛƎ ŜƴƻǳƎƘ ǘƻ ōŜ ƛƴ ǘƘŜ ǎƘŜŜǇȅŀǊŘǎ. His dedication and passion for 
the sheep industry has led to his involvement in developing local lamb groups, the SA Lamb Development Team, sheep advisory roles, lamb 
finishing trials, Director of Limestone Coast Lamb and a member of breed societies.  
His search for new breeds started in 1999 for an easy care breed with increased profit. Kym runs approximately 1800 breeding ewes on 350 
ƘŜŎǘŀǊŜǎΦ ¢ƘŜ {ǘŀǳŘŜΩǎ ōǊŜŜŘ 5ƻƘƴŜǎΣ ²ƘƛǘŜ 5ƻǊǇŜǊǎ ŀƴŘ /ƻƳǇƻǎƛǘŜǎΦ   
 

! ǎƴŀǇǎƘƻǘ ƻŦ YȅƳ {ǘŀǳŘŜΩǎ presentation is included below: 

  
 

  
 

  



 

ALEX BALL ς άwESEARCH FOR CLEANSKINSέ 
MEAT & LIVESTOCK AUSTRALIA 
 

What Alex had to say: 

What is expected to be difference in 2010? - Modest rebuilding intentions in all states except WA 

- Lamb prices to average just above 2010, but downward pressure later in the 
year 

- Lamb and sheep slaughter to increase ς enabled by higher markings, ewe 
lamb retention and need for cash flow and debt servicing. 

- Both domestic and export demand to intensify, with key features: the rapidly 
rising demand in the Middle East, and one-off fall in NZ and competition in 
2011. 

 

       
 
 

          

 

 

           

 

           
 



Key lamb programs: 

 Strategic Applied Communication and 
Adoption 

Rights Animals Genomics 
Internal parasites 
Reducing emissions 

Sheep Genetics 
LDL 
Better fertility 
Better lifetime ewe 
performance 
Intensive finishing 
Feral Pigs 

Sheep Genetics 
Making More from Sheep 
PDS 

Right Plants and 
Feedbase 

Plant genomics 
Soil Phosphorus review 
Remote sensing 
Weed control 

Pastures Australia 
National Variety Trial 
Evergraze 
ENRICH 
Environmental stewardship 

MMFS 
Prograze 
PDS 

Right 
management and 
people 

Climate and weather 
prediction 
Climate Change 
Adaptation program 
ARLP 
Student Scholarships 

Labour in sheep  
EWETIME 
Lifetime ewe management 
Breed em feed em 
Supply chain management 

Feed demand calculator 
COP 
Rainfall to pasture growth 
tool 

 
Do you have the right sheep? 

¶ Focus on right traits that drive your commercial performance 

- Growth rate 

- Reproduction 

- Carcase 

- Worm resistance 

¶ Ensure balanced selection 

- Know your market and watch extremes 
 

/ƭŜŀƴǎƪƛƴ DŜƴŜǘƛŎǎ όƳǳǎǘ ŘƻΩǎύ 

¶ Get serious about meat production (cwt x nlw) 

¶ Shift to an earlier focus on growth 

¶ Start to use reproduction variation 

¶ Increase muslce 

¶ Maintain fat 

¶ Must not get them too big! 

 
The New SRC $ Index 

¶ A new $ Index has been introduced 

- Replaces existing breed specific Dorper indexes 

- Brings the Maternal indexes in line with Lamb2020 

- No selection pressure on wool traits. 

¶ More balanced approach with a large range of traits being 
incorporated. 

- Maintains Birth Weight 

- Selection for growth now includes Weaning Weight 

- Maintains instead of decreasing fat 

- Now includes Worm Egg Count  

 



            

  
Maintaining or improving eating quality 

¶ Remember the consumer pays the money 

¶ Eating quality is now non-negotiable 

¶ Most eating quality traits are highly heritable 

¶ There are no real breed effects for eating quality (if you manage them well) 

¶ There are some challenging correlations 
 
 
 

 

JAMIE MCTAGGART ς άaARKETING ς BRANDED PRODUCTSέ 
Jamie is a fifth generation pastoralist. His family started in pastoral wool production in South Australia right from the 
start where he did 15 years as a shearer to support the family business before getting into Damaras in 1997 and Dorpers 
in 2002.  !ŦǘŜǊ ƴŜŀǊƭȅ мн ƳƻƴǘƘǎ ƻŦ ǇƭŀƴƴƛƴƎ ŀƴŘ ǊŜǎŜŀǊŎƘ WŀƳƛŜ ǎƻƭŘ Ƙƛǎ ŦƛǊǎǘ ά{ǇŜŀǊ /ǊŜŜƪ 5ƻǊǇŜǊ [ŀƳōέ ƛƴ нллуΦ Lƴ 
conjunction with Scott Herde, Jamie runs a fully integrated Dorper business with a stud and commercial breeding flock.  
 

What Jamie had to say: 

Marketing -  Convincing people there are benefits for them or creating a need or perception of a need in consumers mind. 

- What do consumers want? Produce as best you can their requirements. Provide real reliable information on your 
product. Back it up with quality and consistent product and service.  

 
Marketing in the markets 

- From top cross bred price to 20c/kg discount on Merino prices over the hooks. Saleyards were no good at all. 

- Feedback is viewed as unreliable or dodgy. 

- Positive feedback from processors? 

- Negative feedback, being ripped off. 

- Everyone in the chain has some responsibility. 
Going it alone 

- We jumped at the gun ŀƴŘ ǎŜƴǘ άмл ƻŦ ƻǳǊ ōŜǎǘέ ƭŀƳōǎ ǘƻ ōŜ ƪƛƭƭŜŘΦ   

- Prove that we were being unfairly dealt with. 

- Meat supply chain dominated by big stock firms and processors. 

Marketing course 

- 90% of new businesses fail in 2 years.  

- What are you trying to sell? 

- Branding and brand recognition (logo) works better on good product. 



- Learn consumer requirements. 

- Selling perishable products restricts your ability to control your distribution. 

- Persistence and pressure. 

What we had to sell 

- ά/ƭŜŀƴǎƪƛƴǎέ 

- Little or no chemicals 

- No mulesing and tailing 

- No shearing 

- The cleanskin breeds cover the animal welfare issue with ease. 

- No feed lotting 

Brand development 

- Look and feel for our POS, brochures, recipe cards reflect the product. 

- What is unique with our product. 

- Get the right info across in as short a period as possible. 

- Take home material good quality. 

Consistency they key 

- The cleanskin breeds are very diverse in sheep, yield and fat distribution. 

- Worst and best carcasses on the lamb market. 

- Being able to determine quality at the farm gate critical. 

- Electronic tags to monitor growth rates important tool. 

Spear Creek Dorper Lambs 

- F2 Dorper / White Dorper or better 

- 24.5kg average. 

- Fresh young lambs, 6-9 months ideal. 

- Score 2 

- Saltbush /pastoral finished, 6 weeks minimum. 

Getting it right 

- The premium lamb market likes good lambs. Not fat or skinny lambs. 

- άLǘ ǿƛƭƭ ōŜ hYέ ƛǎ ƴƻǘ ƎƻƻŘ ŜƴƻǳƎƘΦ 

- [ŀǊƎŜǊ ŎŀǊŎŀǎǎŜǎΣ нрƪƎΩǎ ŀǾŜǊŀƎŜΦ 

- Dressing % 46-52% 

- Carcass shape and fat distribution our biggest issues. 

Pitfalls 

- Meat industry high turnover, low % returns. 

- Build relationships with retailers and food service contractors. 

- LŦ ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ŘƻƴΩǘ ƎŜǘ ƛǘ ǘƘŜƴ ƛǘ ǿƻƴΩǘ ǿƻǊƪΦ 

- Cash flow important. 90 day account not uncommon. 

Where are we now 

- More aware of what we need to do on farm to be good at marketing. 

- Confident we can supply what consumers want consistently all year round within our production system. 

- Cleanskin sheep are good and are here to stay. 

Summary 

- Just because you put a lot of effort into production not all lambs will be top quality. 

- Listen to all people down the supply chain and encourage all feedback. 

- Support your product at all levels.  

The customer is not always right. They have a right to a point of view and can spend their money where they want to.  
 
  



 

TREVOR HILL ς άaARKETING ς CONSUMER FEEDBACKέ 
¢ǊŜǾƻǊ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ƻǿƴŜǊ ƻǇŜǊŀǘƻǊ ƻŦ .ǊǳŎŜΩǎ aŜŀǘ ŀǘ aƛǘŎƘŀƳ {ǉǳŀǊŜ {ƘƻǇǇƛƴƎ /ŜƴǘǊŜ ŀƴŘ Ƙŀǎ ōŜŜƴ ŦƻǊ ǘƘŜ Ǉŀǎǘ н ȅŜŀǊǎΦ IŜ hold an 
Advanced Certificate in Marketing (1995) and a Graduate Diploma in Management (1997). Trevor has held various national management and 
sales roles with multi national companies such as Nestle, Cadbury and Uni Leaver. Between 1995 and 1997 he worked for Meat and Livestock 
Australia.  
 

What Trevor had to say: 

Why Spear Creek Dorper Lamb? ς A retail perspective 

¶ Branding 

¶ Clean image ς Animal Welfare 

¶ Unique Flavour Profile ς Salt Bush 

¶ Local support 

¶ All adds up to a good reason to interact with the  
customer ς άŀ ǎǘƻǊȅ ǘƻ ǘŜƭƭέ 

 
Why Spear Creek Dorper Lamb? ς A consumer perspective 

All the reasons the retail perspective has, plus: 

¶ Eating quality 

¶ Meal romance ς the story of where it comes from 

¶ Feeling of feeding a more wholesome food to family. 

¶ Cost ς pay more get a lot more.  
 
Trevor presented results from his trial focusing on a cost and weight comparison of Spear Creek Dorper lamb (top in the left 
image) versus supermarket bought lamb.  

IŜ ƛŘŜƴǘƛŦƛŜŘ ŀ ōŜǘǘŜǊ ŎƻƴǎǳƳŀōƭŜ ƳŜŀǘ ȅƛŜƭŘ ŦǊƻƳ 5ƻǊǇŜǊ ƭŀƳō ŀƴŘ ƴƻǿ ƻƴƭȅ ǎŜƭƭǎ млл҈ {ǇŜŀǊ /ǊŜŜƪ 5ƻǊǇŜǊ ƭŀƳō ŀǘ .ǊǳŎŜΩǎ 
Meats. 
 
View the article More meat from niche lamb by Terry Sim on page 17 of this newsletter for more detail on ¢ǊŜǾƻǊΩǎ ǊŜǎǳƭǘǎΦ  

 
 

MALCOLM BRADY ς άaARKETING ς TRADITIONAL METHODSέ 

In 1977 Malcolm Brady entered the workforce as a stock agent with Lewis & Cody of Swan Hill. After 10 years, Ian Runciman and Malcolm 
ŦƻǊƳŜŘ ǘƘŜƛǊ ƻǿƴ ōǳǎƛƴŜǎǎ ά.ǊŀŘȅ ϧ wǳƴŎƛƳŀƴέ ƻŦ {ǿŀƴ IƛƭƭΦ ¢ƘŜ ōǳǎƛƴŜǎǎ ƘŀŘ ŀ ŦǳǊǘƘŜǊ ƴŀƳŜ ŎƘŀƴƎŜ ƛƴ мффу ǘƻ .wϧ/ ŀƎŜƴǘǎ ŀƴŘ now 
employs 30 people and has offices with attached merchandise sales in Swan Hill and Broken Hill, and other staff based at Ouyen and Mildura.  
BR&C cover an areas of 450,000 sq kilometers. Each year Mal drives around 200,000km to service clients.  
IŀƛǊŜŘ ǎƘŜŜǇ ǿŜǊŜ ƛƴǘǊƻŘǳŎŜŘ ǘƻ Ƴŀƴȅ ƻŦ aŀƭŎƻƭƳΩǎ ŎƭƛŜƴǘǎ ƛƴ ǘƘŜ ȅŜŀǊ нлллΦ The sheep have proved a god-send in hard times with their ability 
to cope in the harsher conditions.  
Given his vast experience as a stocky, Mal is well respected in his field of expertise.  
 

What Malcolm had to say: 

About AuctionsPlus  

¶ Online livestock auctions for over 23 years. 

¶ Sale-by-description system using accredited assessors, photos accompany descriptions. 

¶ Currently 44,000 registered users. 

¶ All major slaughter buyers currently registered. 

¶ National market base. 

¶ Free re-offer for unsold stock. 

BR&C and AuctionsPlus 

¶ BR&C have been utilizing AuctionsPlus for over 20 years. 

¶ Regularly selling over 120,000 sheep each year.  

¶ 99% success rate using AuctionsPlus. 

¶ Have developed an extensive national network for store market (Ruralco & ALPA). 

¶ Strong rapport with slaughter buyers. 

¶ 10 accredited assessors currently at BR&C. 

 



    
 

Swan Hill Dorper sale 11/10/2010 

¶ 3,900 emails sent to users 

¶ 100+ catalogues accessed by users 

¶ 51 Registered buyers and 40 viewers connected to sale. 

¶ AuctionsPlus users purchased 10 lots and underbidders on another 15 lots.  

 
The Future 

¶ New Auction platform to launch March 2011 

¶ 80 lots per page 

¶ 2,000+ buyers in sale 

¶ Phase 2 developing new assessment entry to commence May 2011 

¶ New marketing database 

 
 

2011 CSA Symposium ð Trade Display Exhibitors 

Did you speak to a trade exhibitor at the recent Symposium and forget to take note of their contact details? 
Here we have listed all the representatives with trade space at the Symposium. We thank them for their support & commitment 
to the event.  

Advanced Livestock Services 
Contact: Stefan Spiker 
Phone: (3) 5573 3201 

AuctionsPlus Pty Ltd 
Contact: Gary Dick  
Mobile: 0418 963 834, Email: gdick@auctionsplus.com.au, Website: www.auctionsplus.com.au  

Australian Dorper & White Dorper Association Inc (ADWDA) 
Contact: Rob Martin (Secretary) 
Phone: (08) 8210 5229, Email: secretariat@australiandorper.com.au, Website: www.australiandorper.com.au  

Australian Wiltipoll Association Inc 
Contact: Annie Hughes 
Phone: (08) 8536 2890, Email: info@wiltipoll.com, Website: www.wiltipoll.com  

Australian Wool Network 
Contact: Peter Hayman 
Mobile: 0438 398 311, Email: phayman@woolnetwork.com.au, Website: www.woolnetwork.com.au 

Byarlea Wiltshire Horn & Poll Wiltshires 
Contact: Brian & Jill Wilson 
Phone: (08) 8636 6219, Email: bjwilson@westnet.com.au, Website: www.pollwiltshire.com.au or 
www.wiltshirehornsheepstud.com  

Dorper Sheep Society of Australia Inc ς Central 
Contact: Hugh Bygott 
Mobile: 0419 191 400, Email: parawirradorpers@bigpond.com, Website: www.dorper.com.au  
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Heiniger Bioclip 
Contact: Chelsee Mason 
Mobile: 0414 742 310, Email: cmason@heiniger.com.au 

Meat & Livestock Australia 
Website: www.mla.com.au  

Pfizer Australia 
Contact: Steve Parker 
Email: steve.parker@pfizer.com, Website: www.pfizer.com  

Think Livestock 
Contact: Dave Roberts 
Phone: (03) 5448 8942, Email: info@thinklivestock.com, Website: www.thinklivestock.com  

Tru-Test 
Contact: Liam Ryan 
Mobile: 0427 134 022, Email: liamry@trutest.com.au, Website: www.trutest.com 

Saltbush Livestock 
Contact: Jamie McTaggart 
Mobile: 0428 422 300, Email: jamie@saltbushlivestock.com.au, Website: www.saltbushlivestock.com.au 

Red Rock 
Contact: Brad & Tanya Edson 
Mobile: 0428 565 067, Email: edson6@bigpond.com 

 

2011 CSA Symposium ð General Animal Display Exhibitors 
 

AUSTRALIAN WILTIDAM Bundaleer 
Contact: Ian Tubby 
Phone: (08) 9575 1700, Mobile: 0428 722 033, E: i.b.tubby@bigpond.com  
Website: www.bundaleersheep.com.au  

COMPOSITE KD Composites 
Contact: Kym Staude 
Phone: (08) 8752 1941, Mobile: 0412 070 971, E: kkbaabaa@dragnet.com.au  
Website: www.kdsheepstuds.com.au  

DORPER Croft Partners 
Contact: Norm Sommerville 
Phone: (08) 8766 7052, E: thecroft@activ8.net.au  

MEATMASTER Genelink 
Contact: Denis Russell 
Phone: (08) 8576 6080, E: genelink@bordernet.com.au 

MINI MEAT Genelink 
Contact: Denis Russell 
Phone: (08) 8576 6080, E: genelink@bordernet.com.au 
Description: Genelink Mini Meat sheep ς developing breed 

RED MEATMASTER Genelink 
Contact: Denis Russell 
Phone: (08) 8576 6080, E: genelink@bordernet.com.au 

SPECKLED PERSIAN Genelink 
Contact: Denis Russell 
Phone: (08) 8576 6080, E: genelink@bordernet.com.au 

VAN ROOY McKenzie Rural 
Contact: Magaret McKenzie 
Phone: (08) 8568 2446, E: Margaret@jutlandvalley.com.au 
Description: Young Van Rooy ram  

VAN ROOY Genelink 
Contact: Denis Russell 
Phone: (08) 8576 6080, E: genelink@bordernet.com.au  

mailto:cmason@heiniger.com.au
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WHITE DORPER Australis White Dorper Stud 
Contact: Bronte Mawson 
Phone: (08) 8388 0271, E: bmawson@hotkey.net.au  
Description: Stud rams and ewes 

WHITE DORPER Bunnerungie White Dorpers 
Contact: Phil Larwood 
Phone: (03) 5027 0220, E: pclarwood@activ8.net.au 
Description: Weaners 

WHITE DORPER Genelink 
Contact: Denis Russell 
Phone: (08) 8576 6080, E: genelink@bordernet.com.au 

WHITE DORPER Hayelle 
Contact: Hayden & Michelle Whittlesea 
Phone: (03) 5393 1408, E: hayelle@activ8.net.au  
Webiste: www.hayellesheepstud.com.au  

WHITE DORPER KD White Dorpers 
Contact: Kym Staude 
Phone: (08) 8752 1941, Mobile: 0412 070 971, E: kkbaabaa@dragnet.com.au  
Website: www.kdsheepstuds.com.au  

WHITE DORPER Nonning Pastoral 
Contact: Angus McTaggart 
Phone: (08) 8648 1814, E: nonning@bigpond.com.au  

WHITE DORPER Saltbush 
Contact: Jamie McTaggart 
Mobile: 0428 422 300, E: jamie@saltbushlivestock.com.au 
Website: www.saltbushlivestock.com.au   

WHITE DORPER /  
DORPER 

Glen Park 
Contact: Brendon Duncan 
Phone: (03) 5027 0224, Email: glenesk@bigpond.com 
Website: www.glenparkstud.com.au  

WILTIPOLL Coolamon Park Wiltipolls ς EJL & ML Slater 
Contact: Jack & Margaret Slater 
Phone: (08) 8577 8442, E: coolamonpark@bigpond.com  
Description: 2 rams and 2 ewes 

WILTIPOLL Kars Pastoral Company 
Contact: Annie Hughes 
Phone: (08) 8536 2890, E: wiltipoll@bigpond.com  

WILTIPOLL Wonoka 
Contact: San Jolly and Ann Wallace 
Phone: (08) 8344 8816, Mobile: 0418 446 499, E: san@wonoka.com.au  
Website: www.wonoka.com.au  

 

 

 Thank you to the following supporters of the 2011 CSA Symposium 
 

CSA acknowledges the generous support received for its 2011 Symposium from the following: 

Major Patrons: Associate: Supporter: 

 
 

 

 

     

 

Contributors: 

Saltbush Livestock Pty Ltd 
Coopers Brewery 
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 CSA Symposium Editorial 
 

CSA was lucky enough to have Rural Press journalist Terry Sim attend the Symposium in February. As a result, a number of 
informative articles have been published around the states, please find some of them that may be of some interest.  

 

MLA: Bolster sheepmeat numbers  
BY TERRY SIM 
PUBLISHED IN FARM WEEKLY, FEBRUARY 17 2011, PG 96 

CLEANSKIN producers were challenged last week to achieve 150 per cent lamb 
weaning rates to help meet growing world demand for sheepmeat.  

Meat & Livestock Australia lamb and sheepmeat research and development 
manager Alex Ball said the Food and Agriculture Organisation of the United 
Stations was forecasting world sheepmeat consumption to go up 1.6 million 
tonnes during the next five years.  

Australia was expected to deliver 350,000t of the increase, he told 160 people 
at the annual Cleanskin Sheep Australia conference in Adelaide.  

"Australia only pǊƻŘǳŎŜǎ пнлΣлллǘ ŀǘ ǘƘŜ ƳƻƳŜƴǘΣέ aǊ .ŀƭƭ ǎŀƛŘΦ 

"So we could double production and still not go anywhere near the FAO forecast."  

Dr Ball said Australia had to rebuild its flock and doing nothing would drive 
sheep numbers down.  

Australian sheep producers averaged 82 per cent (weaned lambs to ewes joined) 
during the past five years (87pc in 2010), he said.  

"To get somewhere near the supply that we need we've got to get up 
somewhere near 100pc weaning rates across all ewe types, just to maintain our 
volumes going forward.  

"The cleanskin challenge that we've got for you is 150pc (weaned lambs to ewes 
joined), that's only a little bit isn't it?"  

Dr Ball said the Australian industry value of sheep meat would reach $4.5 billion 
for the first time this year, but he said meeting demand for lamb and sheepmeat 
would be a big challenge.  

"We don't think the ewes are going to come forward at the rate that some 
people are predicting and the other big thing is that we have got to get young 
ewes back into the system," he said.  

Dr Ball supported joining ewes at seven months, particularly in cleanskin flocks.  
άThe average lamb carcase weight across Australia was 21 kilograms, but if this 
could be lifted to 25kg nationally and weaning rates to 110pc, production would 
approach FAO and Centre for International Economics estimates,έ 5Ǌ .ŀƭƭ said.  

"We're not saying that cleanskins have to drive up carcase weight, but what we are saying is that cleanskins have to do their 
maternal component and add their carcase weight.έ 

Dr Ball said the new Sheepmeat Industry Strategic Plan focused on producers lifting lean meat yield by two per cent, maintaining 
or improving eating quality and increasing the ewe flock by five million. 

The new National Sheepmeat Production Research, Development and Extension Strategy ς the blueprint for the future ς focused 
ƻƴ άƎŜǘǘƛƴƎ ǘƘŜ ǊƛƎƘǘ ŀƴƛƳŀƭ ǿƛǘƘ ǘƘŜ ǊƛƎƘǘ Ǉƭŀƴǘ ŀǘ ǘƘŜ ǊƛƎƘǘ ǘƛƳŜ ǿƛǘƘ ǘƘŜ ǊƛƎƘǘ ƳŀƴŀƎŜƳŜƴǘΦέ 

Technology supporting that strategy would include the Snipchip, able to analyse the DNA of animals to predict growth rate, 
eating quality and other components. 

Dr Ball told breeders they should not breed their sheep too big and aim at a maximum ewe size of 60kg.  
ά¢Ƙƛǎ ƛŘŜŀ ƻŦ ǊǳƴƴƛƴƎ ŀǊƻǳƴŘ ǿƛǘƘ тлΣ улΣ фл ƻǊ млл ƪƛƭƻƎǊŀƳ ŜǿŜǎ ƛǎ ŀ ŎƻƳǇƭŜǘŜ ǿŀǎǘŜ ƻŦ ǘƛƳŜΣέ ƘŜ ǎŀƛŘΦ 

Dr Ball outlined the self-replacing carcase index and his cleanskin ewe blueprint, that included weaning percentage traits such as 
numbers of lambs weaned, lambing ease and birthweight. 

ά/ƭŜŀƴǎƪƛƴ ōǊŜŜŘŜǊǎ ŀƭǎƻ had to measure and lift growth rate, weaning weight, post weaning weight and worm resistance, have 
ǎƘŜŜǇ ǘƘŀǘ ǎƘŜŘ ŀƴŘ ǎŜƭŜŎǘ ŀƎŀƛƴǎǘ ǊŜŀƭƭȅ ōƛƎ ǎƘŜŜǇΣέ ƘŜ ǎŀƛŘΦ 

 

View this editorial and more online, visit: 

www.cleanskinsheep.com.au/latestnews  

a[!Ωǎ 5Ǌ !ƭŜȄ .ŀƭƭ ŎƘŀƭƭŜƴƎŜŘ ŎƭŜŀƴǎƪƛƴ 
producers at the Adelaide conference. 

AT A GLANCE: 

The cleanskin sheep ς Alex Ball 
- Must be maternal breed 
- 150pc lambing essential 
- Growth rates 400+ gms/day ς good genes 

and good feed. 
- 22kg carcase by 8-10 months 
- Worm egg count -30 minimum 
- улǇŎ ƻŦ ōǊŜŜŘƛƴƎ ǿƛƭƭ ōŜ ŦƻǊ ǘǊŀƛǘǎ ȅƻǳ ŎŀƴΩǘ 

see 
- Two types of breeders ς those with 

information and hobbyists. 
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Articles courtesy Stock & Land, February 17 2011, page 17 


